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RESOURCE MOBILISATION POLICY

Date: 08/06/2023

e Departments submit Annual Budget requirements to the Prinicipal, who
presents them to the Management for approval. Approved budgets are
communicated to the Institute administration.

e Resources are utilized through initiatives like health camps, research projects,
clinical trials, MoUs, and maintaining equipment. Activities include
conducting FDPs and operating satellite clinics.

e All expenditures follow approved budgets and adhere to governing body
purchase policies.

e Strategies are adopted to reduce energy costs.

e Monthly internal audits ensure budgetary control, while external audits

comply with government mandates.
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