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6.4.1 Institutional strategies for mobilization of funds and optimal utilization of

resources

INDEX SHEET

1. Certificate of the Head of Institution 02-03

2 Resource Mobilization Policy 04-05

g 2
M
Prof. Dr. Vinod KumarR B
Principal

/, A\ Al-Azhar Dental College
<l =78 Thodupuzha - 685 605

@ alazhardentaloffice@gmail.com Under the acais of Noorul Isiam Trust
® aadc.ac.in (Recognised by Dental Council of India & Affihated to KUHS)




W/

A I— = A Z ' I A R Perumpillichira P. O., Thodupuzha

Idukki Dist., Kerala- 685 605
DE NTAI— COL LEG E © +91 9497l'; 2(l)06l;tlv+9?r;4:63 91111

Guiding Light, Smling Beight

@ alazhardentaloftice@gmail.com Under the acgis of Noorul Istam Trust
©® aadc.ac.in {Recognised by Dental Countil of India & Affiiated o KUHS)




A i— A Z I I A R Perumpillichira P. O., Thodupuzha l

DENTAL COLLEGE 091507731151 S o

w..‘uw s«ulm, Beight

PROF. Dr. VINOD KUMAR R B, MDS
PRINCIPAL

TO WHOMSOEVER IT MAY CONCERN

This is to certify that our institution has strategies for mobilization of funds and

optimal utilization of resources.

Details are attached below:
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RESOURCE MOBILISATION POLICY

Date: 08/06/2023

® Departments submit Annual Budget réquirements to the Prinicipal, who
presents them to the Management for approval. Approved budgets are
communicated to the Institute administration.

e Resources are utilized through initiatives like health camps, research projects,
clinical trials, MoUs, and maintaining equipment. Activities include conducting
FDPs and operating satellite clinics.

e All expenditures follow approved budgets and adhere to governing body
purchase policies.

e Strategies are adopted to reduce energy costs.

e Monthly internal audits ensure budgetary control, while external audits comply

with government mandates.
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